HUMAN SERVICES ADVISORY BOARD
TASK FORCE

The Human Services Advisory Board (HSAB) Task Force (TF) was established by the Monroe
County Board of County Commissioners (BOCC) on August 16, 2006, to eliminate duplication of
services and to create better coordination between nonprofit agencies. The TF is composed of
eight nonprofit and governmental community leaders. The TF must sunset by May 14, 2007 —
270 days from inception.

AGENDA

Date: 12/11/06 Time: 10A
Place: 1100 Simonton Street, Gato Building, Key West, 1% Floor Conference Room

TF Goal: The HSAB TF will prepare a recommendation(s) for the BOCC to avoid duplication
and foster cooperation among human services providers.

For this purpose, duplication is defined as funding the same services for the same target
population at the same time in the same time in the same geographic area.

Objective: The HSAB TF will draft a plan for funding HSAB applicants for approval by the
BOCC by April 18, 2007.

Discussion ltems:

Discussion of County admin procedures re: minutes (D. Owens)
Review and acceptance of minutes from 11/14 and11/27/06 meetings
Review of assignments

New Assignments

Audience Input
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Next Meeting: Monday, 1/8/07, 10A, 1100 Simonton Street, Gato Building, 1* Floor Conference Room



